YACHATS RURAL FIRE PROTECTION DISTRICT
2056 Hwy 101 N, PO BOX 1
YACHATS, OREGON 97498
Tel. 541-547-3266 Fax 541-547-4257
E-Mail: yrfpd@peak.org

MINUTES OF REGULAR BOARD MEETING
JOINT PUBLIC HEARING OF CIVIL SERVICE RULES
WITH CIVIL SERVICE COMMISSION

JANUARY 12,2026 AT 10:30 AM

CALL TO ORDER - President Myers called the meeting to order at 10:32 AM.
QUORUM DETERMINED - Those present President Myers, Vice President Tracy, Directors Guenther,
Hallahan, and Wagaman; District Administrator Frankie Petrick, Assistant to District Administrator Deborah
Coleman; FF/Paramedics Larmi and FF/EMT Wittmier.
AGENDA CHANGES - District Patron Nicole Hedlund asked to give Public Input first. Our review of the
Safety Committee Minutes will be pushed out to the end of the meeting.
GUESTS - Those present Seal Rock Rural Fire Protection District EMS Chief Mathia; Central Oregon Coast
Fire & Rescue Chief Mason, COCF&R FF/EMT Hedin, COCF&R Board Members MacCulloch and Thimakis;
District Patron Paula D’ Alfonso; District Patron Nicole Hedlund; Civil Service Committee members Louise
Solliday, Lynn Chamberlin and Steve Barham.
PUBLIC INPUT - Yachats’s District Patron Nicole Hedlund voiced her support for our local Fire District to
pursue merging with Waldport’s Central Oregon Coast Fire & Rescue District. Hedlund mentioned her concern
for YRFPD being able to respond to fires while our paid line staff are primarily responding to medical calls
with South Lincoln Ambulance. Chief Petrick asked Hedlund if she cared whether there was an ambulance
service in Yachats or not, to which Hedlund furthered her support for the merger by saying our reliance on our
mutual aid with COCF&R during those instances where our Fire Fighter Paramedics or Fire Fighter EMTs are
on medical calls, merging with COCF&R would perhaps allow for more staffing and a new board would decide
on whether to keep the Ambulance Service.

Central Oregon Coast Fire & Rescue Board President MacCulloch took the opportunity to hand out their
Draft 190 Intergovernmental Agreement to our Board of Directors. YRFPD Board President Myers thanked
MacCulloch and mentioned that our Board’s focus shifted at the last meeting but that we will get back to
consolidation committee meetings perhaps in the near future. MacCulloch informed those present that the
Addendums in their Draft 190 Agreement are open for interpretation and amendment.

CIVIL SERVICE COMMISSION JOINT PUBLIC HEARING

CALLED TO ORDER - Civil Service Chair Louise Solliday called the meeting to order at 10:40 AM.
QUORUM DETERMINED - Civil Service Commission Members Barham, Chamberlin, and Soliday.
GUESTS - those present YRFPD Board President Myers, Vice President Tracy, Directors Guenther, Hallahan,
and Wagaman; District Administrator Frankie Petrick, Assistant to District Administrator Deborah Coleman;
FF/Paramedics Larmi and FF/EMT Wittmier; Seal Rock Rural Fire Protection District EMS Chief Mathia;
Central Oregon Coast Fire & Rescue Chief Mason, COCF&R FF/EMT Hedin, COCF&R Board Members
MacCulloch and Thimakis; District Patron Paula D’ Alfonso.
MINUTES — Minutes of the December 19" Civil Service Committee Meeting were approved as presented.
PUBLIC HEARING - Chair Solliday gave a synapsis of the changes made to the rules, specifically the
preference points in hiring, there would be 5 preference points for Veterans, 10 for Disabled Veterans and 5 for
Volunteers with a minimum of 2 years length of service. Substantive change was adding a provision of the
terms and how vacancies are filled, the rules implement a process for hiring using a system of merit during the
examinations, the CSC rules also spell out the appeals process built into the rules as well. Chair Solliday asks if
there is any public input, Director Tracy asks about which employees are excluded from the CSC Rules.
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Director Myers had two questions- there is no “Fire Chief” in the Rules anymore, all of those were replaced
with District Administrator. What happens if there’s a new Fire Chief or District Administrator to which
Commissioner Barham replied with a 10 day process detailing giving public notice of amending the rules
should there be a change with our Fire Chief or District Administrator positions.

RESOLUTION - Chamberlin moved to adopt the Civil Service Rules as presented, Barham seconded — motion
carried unanimously.

APPOINTMENT OF CHIEF EXAMINER — Barham moved to appoint our District Administrator Frankie
Petrick as the Chief Examiner, Chamberlin seconded. Motion carried unanimously.

ADJOURMENT - As there was no further business to discuss, the Civil Service Commission Joint Public
Hearing adjourned at 10:47 AM.

CALL TO ORDER - The regular board meeting convened back to order at 10:47 AM.

FIVE MINUTES WITH DIRECTOR HALLAHAN - Board Treasurer Hallahan gave his formal resignation
from the Yachats Rural Fire Protection District Board of Directors after 35 years. Hallahan suggested as long as
our Board lives by the two rules he has held as his primary mission offers consulting services to our Board and
current Fire Chief and District Administrator of serving our Board and Community. Director Myers did not
agree with his abrupt resignation, however thanked him for his years of service and respect for his decision.
MINUTES — Minutes of the December 8" Regular Meeting were reviewed and approved as amended. Minutes
of the December 10" Tax Levy Training were not accepted and await amendments. Myers specifically wanted
the last sentence of the first paragraph rephrased and to be sure that we include Hallahan’s experience with
treating our Local Budget as more of a guide to help track income and expenditures, not treated as gospel.
Myers continued the conversation with his ideas for Budget Planning implying that our current Local Budget
LBL forms do not go into enough detail. Myers asked questions regarding our reserve funds and if we have
moved the money into our Government Pool account for the Personnel Reserve Fund like we said we would.
Chief Petrick replied we would look at the Government pool accounts again this week now that we are more
than halfway through the budget year. Myers requested to sit down with Petrick and Coleman to start putting
our numbers into the Budget templates he uses at another district to help us with forecasting and budgeting.
Director Wagaman voiced his disappointment with our Budget explanations and is wanting to have more
meetings to discuss our next Fiscal Year’s Budget. Assistant Coleman and former Board Treasurer Hallahan
anticipated another Tax Levy Workshop scheduled for January 20™; however, with Hallahan’s resignation,
perhaps we will postpone our Tax Levy Workshops until we have appointed someone to Board Treasurer. Chief
Petrick spoke about the duties and expectations of someone who would fill that position as Treasurer. Director
Guenther declined the offer however; she agreed to stay active on our Board and in our Budget process. Petrick
described that mostly we need someone interim to sign checks, review the check register and open our mail.
The vacancy for Board Position number four will be posted online and in the local newspaper.
CORRESPONDENCE - Chief Petrick spoke briefly about Oregon State Senate Bill 179 that was passed to
make permanent landowner immunity from negligence lawsuits related to unimproved right of ways, paths or
trails on government owned land. No action necessary, information purposes only.

EQUIPMENT REPORT - Oregon Emergency Management released a report on results and estimated costs of
the 2025 SPIRE Grant awards. We are required to pay for the insurance and maintenance which will be
included in our budget for next year once we receive the three items we were granted.

TRAINING TEAM REPORT - FF/Paramedic Larmi reported on the success of field training with our full
time Fire Fighter Paramedic Ragsdale and a new part time Fire Fighter Paramedic Samantha Udoutch.
FF/Paramedic Jeff Mathia and Larmi both worked on creating an announcement for an Open House in February
for potential volunteers. Three National Oceanic and Atmospheric Administrative officers with previous fire
and EMS experience toured our station the other day, interested in volunteer opportunities as well as teaching
National Association of Emergency Medical Technician courses at our facility. Larmi will start researching cost
of purchasing a shipping conex to build a training prop with a forceable entry door and a window prop. Chief
Petrick spoke about our conditional use permit with Lincoln County and that it will need to be reviewed. Some
areas of major concern that our neighbors had were road traffic, noise, or anything that would disrupt the
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aesthetics of their views. Petrick says that so far, we have not had any complaints but we also have not had any
real fire training here onsite at our station for that reason. YRFPD normally goes to Waldport to train with
COCF&R.

DISTRICT ADMINISTRATOR/FIRE CHIEF REPORT - Chief Petrick reported that we increased our
Internet speed with Pioneer which has increased our monthly subscription by $130.00 but this will help with the
increased demand for virtual meetings and upload use of the audio video recordings. Liability and Auto
insurances have increased by about 12% for the year so we will be sure to include that in our preliminary 2026-
2027 Budget work happening in the next few weeks.

Petrick gave a quick update to let the board know that we reached out to Hawkins, Delafield and Wolf to
submit proof of our annual bond repayment to the Municipal Debt Advisory Commission. They are the law firm
that helped us set up our Bond accounts.

Director Myers asked about raises and cost of living adjustments to which Petrick replied everyone was
granted a 4% increase in their pay rates not including any COLA as this is at the discretion of the Board. There
was a delay in the Bureau of Labor and Industry’s Data for Consumer Price Index for the Western Region of the
United States due to the Government shutdowns last October so the Board decided to go with the November
data. Director Myers entertained a motion for the Board to grant a 3% COLA. Director Wagaman moved to
grant a 3% COLA, Director Tracy seconded. Motion carried unanimously. Petrick informed the Board the 3%
COLA will be retroactively paid to all of those who had performance evaluations back to December 1% 2025.
ONGOING BUSINESS — Chief Petrick brought up the Staffing Agreement between South Lincoln Ambulance
(SLA) and Yachats Rural Fire Protection District (YRFPD) that she had not heard back from Truman Stone yet
however, the Board of South Lincoln ambulance had a meeting on January 4™ 2026 and chose to increase their
rates for Advanced Life Support and Medical Transport which does not guarantee they are going to get paid any
more money, but we will see an increase due to patient m.

Fire Chief Job Description was reviewed and approved as amended. Director Wagaman moved to adopt
the amended Fire Chief Job Description, Drew seconded. Motion carried unanimously.

OLD BUSINESS — None.

NEW BUSINESS — The two options for a draft Policy on Food and Beverage for Board Members were
reviewed and discussed. Chief Petrick reminded the Board that a Resolution could be typed up later once they
decided which one they wanted to adopt. Director Wagaman moved to adopt the first draft policy on Food and
Beverages for Board Members, Director Tracy seconded. Motion carried unanimously.

ACTIVITY REPORT - December 2025 Activity Report was reviewed. No concerns noted.

RESOLUTION - The Resolution 2026-07 was read, Civil Service Chair Solliday pointed out that the terms for
the commissioners are four years not three. Director Myers initialed the corrected terms to say four year terms.
All were in favor and the Resolution 2026-07 was signed.

DISBURSEMENTS - Financial reports were reviewed. President Myers asked to review our Oregon Coast
Bank Visa statement after the meeting and wanted to know if the Checks and Deposits report could show details
of the split transactions. Chief Petrick said we would attempt to do that and re-email the Checks and Deposits
Report.

ADJOURNMENT - As there was no further business to discuss, the meeting adjourned at 12:20PM. Our

next Regular Meeting will be on February 9, 2026 at 10:30 AM.

Minutes written and prepared by

Frankie M Petrick

Director Director
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