YACHATS RURAL FIRE PROTECTION DISTRICT
2056 Hwy 101 N, PO BOX 1
YACHATS, OREGON 97498
Tel. 541-547-3266 Fax 541-547-4257
E-Mail: yrfpd@peak.org

MINUTES OF REGULAR BOARD MEETING
NOVEMBER 10, 2025 AT 10:30 AM

CALL TO ORDER - President Myers called the meeting to order at 10:30 AM.

QUORUM DETERMINED - Those present President Myers, Vice President Tracy, Directors Guenther,
Hallahan, and Wagaman; District Administrator Frankie Petrick, Assistant to District Administrator Deborah
Coleman; FF/Paramedic Larmi and Mathia; FF/EMTs Brown, Hedin, O’Neill, Sanning and Wittmier; Office
Assistant Tammy Suiter.

AGENDA CHANGES none.

GUESTS - Those present Central Oregon Coast Fire & Rescue Chief Mason, COCF&R Board President
MacCulloch, Civil Service Committee Lynn Chamerblin, Louise Solliday and Lincoln Chronicle Garret Jaros.
FIVE MINUTES WITH DIRECTOR HALLAHAN — Board Treasurer Ed Hallahan gave an update on his
health; delighted in his return to a normal schedule.

PUBLIC INPUT - none.

MINUTES — Minutes of the October 13" Regular Meeting and the October 22" Tax Levy Training were
approved as presented.

SAFETY COMMITTEE — Minutes from the November 6" Safety Committee were reviewed. President Myers
asked about sharing SCBA compressor with Central Oregon Coast Fire & Rescue. Chief Mason responded that
they continue to fill our bottles using their portable system.

CORRESPONDENCE - none.

EQUIPMENT REPORT —Engine 85 will be retrieved from True North in Hillsboro this week after getting the
vacuum seal fixed. Annual Hose testing will be performed next weekend Saturday November 22, 2025.
TRAINING TEAM REPORT - FF/Paramedic Larmi reported on FF/EMT Sanning getting through Lincoln
County Rope Rescue Academy with only a few more tasks to complete. Larmi attended the National
Association of Emergency Medical Technicians and World Trauma Symposium in Indianapolis last month. He
is now certified to teach an Emergency Vehicle Operator course through NAEMT which he plans to teach in-
house.

ACTIVITY REPORT - October 2025 Activity Report was reviewed. No concerns noted.

DISTRICT ADMINISTRATOR/FIRE CHIEF REPORT - Chief Petrick reported that our crew has had a lot
of trouble raising and lowering the United States flag. We are waiting for a call back from Elmer’s flags in
Portland to see if we need their help replacing any parts.

Chief Petrick also reported on the passing of former YRFPD Fire Chief Tony Tripp. Petrick commented
on what a wonderful contribution he made to our community and that he will be greatly missed.

Lincoln County will be updating the Assigned Service Area document in January. The Committee has a
year to make any changes and agencies will be given the new requirements.

Yachats Rural Fire Protection District will be reviewing our annual performance evaluations prior to our
December board meeting. President Myers asked about our Employment Benefits package which Petrick plans
to present our current package to the board at our December meeting.

Petrick informed the board about the Safety and Security Grant that we applied for through Special
Districts Association of Oregon. We hope to receive the maximum amount of $2,500 to assist us in buying new
security cameras to install on the exterior of our station. This is a matching grant for a total of $5,000.

OLD BUSINESS — Resolution 2025-05 to adopt the Civil Service Rules on August 11, 2025, needed to be
rescinded. Director Hallahan moved to rescind the resolution. Wagaman seconded, the motion carried
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unanimously.
Director Hallahan moved to appoint The Civil Service Committee members Louise Solliday, Lynn
Chamerblin and Steve Barham were officially appointed to serve on the Committee. Director Wagaman
seconded, the motion carried unanimously. Louise Solliday mentioned that the committee would review the
Draft Civil Service rules and make amendments prior to adoption. Solliday also mentioned that they would need
to appoint the Chief Examiner. Once the Civil Service Committee adopts the Civil Service Rules, then the
YRPFD Board can review and adopt them via Resolution.
NEW BUSINESS - FF/EMT Wittmier presented a detailed map showing the 500-foot road distance coverage
of each hydrant in the City of Yachats. Yachats City Public Works indicated that they have 15 spots for new
hydrants and asked for our input. Wittmier also shared a layer of a map that shows properties up Yachats River
Road that have access issues to due private bridges that have not been weight rated. Everyone thanked Wittmier
for his presentation.
CONSOLIDATION COMMITTEE REPORT — Minutes from the October 8" Consolidation Committee
were reviewed and questions were discussed. Director Wagaman reported that Chief Mason gave a thorough
presentation at the November 5™ meeting and that he would personally like to explore options for consolidation.
Director Tracy also applauded Mason for his presentation and cohesive plan for management, training,
leadership and a volunteer department. Central Oregon Coast Fire & Rescue’s Board President Jon MacCulloch
stated that an intergovernmental agreement would be operational only and that we would work towards a
consolidated Ballot Measure to present to the voters. Chief Petrick mentioned that she would like to hear and
read statistics prior to any discussion of an intergovernmental agreement to which our Board President Myers
concurred. Myers stated that he would reach out to SDAO to get an estimate on cost of a feasibility study.
EXECUTIVE SESSION — under ORS 192.660(2)(f) To consider information or records that are exempt by
law from public inspection. All people except those who were specifically approved to sit in on the Executive
Session left the room. The Executive Session was called to order at 11:32 AM and adjourned at 12:40 PM.
CALL TO ORDER - the Regular Board Meeting was called back to order at 12:49 PM.
DISBURSEMENTS - financial reports were reviewed. President Myers pointed out that our Budget vs. Actual
report was showing last fiscal year’s data and asked Coleman to rerun and resend that report to all board
members reflecting this fiscal year.
ADJOURNMENT - as there was no further business to discuss, the meeting adjourned at 1:18 PM. Our
next Regular Meeting will be on December 8, 2025 at 10:30 AM.
Minutes written and prepared by

Frankie M Petrick

Director Director

All meetings are open to the public, and the public is invited to attend. Anyone who needs special services to attend or participate
in this meeting should call or email Frankie at (541) 547-3266 yrfpd@peak.org; preferably 48 hours in advance. Yachats Rural Fire
Protection District is an Equal Opportunity Employer/Provider



