YACHATS RURAL FIRE PROTECTION DISTRICT
2056 Hwy 101 N, PO BOX 1
YACHATS, OREGON 97498
Tel. 541-547-3266 Fax 541-547-4257
E-Mail: yrfpd@peak.org

MINUTES OF REGULAR BOARD MEETING
FEBRUARY 9, 2026 AT 10:30 AM

CALL TO ORDER - President Myers called the meeting to order at 10:30 AM.
QUORUM DETERMINED - Those present President Myers, Vice President Tracy, Directors Guenther and
Wagaman; District Administrator Frankie Petrick, Assistant to District Administrator Deborah Coleman;
FF/Paramedics Larmi, Mathia, Ragsdale and Schwab; FF/EMTs Brown, Hedin, Spangler and Wittmier.
AGENDA CHANGES - Board of Director application review under new business after the executive session.
GUESTS - District Patron Paula D’ Alfonso; Lincoln Chronicle Newspaper Garrett Jaros; Local Government
Law Group Lori Cooper.
PUBLIC INPUT - None.
EXECUTIVE SESSION - President Myers read ORS 192.660 (2)(f) informing the public that the executive
session being called to order is to consider information or records that are exempt by law from public inspection
and asked all members of the public to leave the room. President Myers called the Executive Session to order at
10:40 AM.
RETURN TO OPEN SESSION - President Myers called the regular meeting back to order at 10:55 AM.
President Myers called for a vote to remove Volunteer Fire Chief and District Administrator effective
February 28 2026. Directors Wagaman, Guenther, Tracy and Myers all voted yes to removing Volunteer Fire
Chief and District Administrator Frankie Petrick with her last day being February 28™ 2026.
Director Myers entertained a motion to appoint Assistant Chief Geoffrey Mathia as the acting Fire
Chief. Director Wagaman moved to appoint Assistant Chief Geoffrey Mathia as acting Fire Chief starting
February 282026, Director Tracy seconded. Motion carried unanimously. Director Myers asked Chief Petrick
to follow up with the Civil Service Commission about updating the Civil Service Rules with the position
changes.
NEW BUSINESS — Board Applicant Paula D’ Alfonso was asked to join us at the table to review her
application. Director Myers entertained a motion to accept her application. Director Guenther moved to appoint
Paula D’ Alfonso to Board position number four, Director Wagaman seconded. Motion carried unanimously.
MINUTES - The January 12" 2026 Regular Board Meeting Joint with the Civil Service rules were reviewed,
Director Myers asked if we would follow up with the Civil Service confirming which terms they each agreed to
serving otherwise the Minutes were approved as presented. The January 13" 2026 meeting minutes need to
have the footer with the ORS 192.660 (2) fixed but approved as presented. The January 28" 2026 meeting
minutes were reviewed. Director Myers asked about Chief Petrick’s LOSAP concern and whether she had
actually brought that up in the meeting. District Administrator’s Assistant Coleman agreed to review the audio
recording and confirm what was written in the minutes. The December 10" Tax Levy Training Minutes were
approved.
SAFETY COMMITTEE — Director Myers asked if we had enough money in our budget to correct the
maintenance concerns at Station 83 that FF/EMT Wittmier listed in his Quarterly Safety Report. FF/EMT
Wittmier commented that nothing was in the works yet however Chief Petrick said she planned to address them
soon. Wittmier mentioned that we will be getting a quote next week from Newport Sign for new numbered
decals for our apparatus number decals. We will include that in the packet for our next regular board meeting.
CORRESPONDENCE — None.
EQUIPMENT REPORT - Assistant Chief Mathia reported on the two SCBA packs that were returned from
L.N. Curtis that will need to be replaced; as they could not be fixed. Director Tracy asked for an update on the
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replacement of our air compressor. FF/Paramedic Ragsdale commented that Yachats Fire has an opportunity to
inherit an extra working SCBA air compressor and storage system that Chemeketa Community College has as a
“thank you” for the Engine we donated to their Diesel mechanic program last year. Ragsdale says he would be
happy to help facilitate the logistics and procurement of that system at Chemeketa. Director Myers brought up
the quotes we received last summer for a 4500-6000 psi capacity air compressor systems from Cascade
Equipment and Sea Western, with Sea Western being the most cost-effective, however, a brand-new system
could cost us anywhere from $56,000 to $70,000 depending on the system we order. Myers replied that our
Board would be receptive to acquiring that system and asked Ragsdale if he happened to be a certified level
technician to help with the installation. Ragsdale said Chemeketa Community College is encouraging him to get
that certificate as well.

Director Myers asked if there was anything else on the Equipment Report to which Chief Petrick
answered we would be sending Engine 83 to True North in Hillsboro before the end of the month.

TRAINING TEAM REPORT - FF/Paramedic Mathia reported that the Open House we hosted to recruit more
Volunteers did not have the turn out we were hoping probably due to the rainy weather however, we will host
another one in upcoming months. We are planning to teach EMT, PHTLS and Driver training classes this year
with a special PHTLS class for lower-level EMS type of responders to help better prepare them on scene.
Mathia reported on behalf of our Field Training Officer Larmi that our new part time FF/Paramedic Samantha
Udoutch is doing really well and has covered several shifts already. Udoutch plans to recert all of her Fire
Fighter one certifications to bring her back up to speed with Fire Response. Yachats Rural Fire Protection
District will be hosting Wildland certification classes here at our station on March 14" and 15™. Chief Petrick
offered Station 8200 as a facility to train and work as a South County Fire District to host the RT-130/S-130
Wildland certifications.

Mathia informed the Board about two Volunteer applicants who have passed background checks and are
both planning to work a few shifts to shadow and ride along with us. One who is a seasoned fire fighter and
looking to become a Fire Investigator and the other who is brand new to Fire and EMS but very enthusiastic.
Mathia sent a Draft 190 agreement to Seal Rock Rural Fire Protection District’s Fire Chief Will Ewing. We
have been testing out the mutual aid portion of that draft 190 agreement where two of Seal Rock’s volunteer
staff drive down in their rigs to staff our station while our medics or crew are on another call. In service training
with the Physician’s Advisor has been completed and the protocol books will be available on March 17% 2026.
ACTIVITY REPORT - January 2026 Activity Report was reviewed. Assistant Chief Mathia addressed the
discrepancies in our on call time in the Activity report missing on call times for YRFPD due to the switch from
NFIRS to NERIS on the first of this year. We will have to recreate the reports in ImageTrend to get our on call
times which we will work on before the next regular board meeting.

DISTRICT ADMINISTRATOR/FIRE CHIEF REPORT - Chief Petrick stated that each of the three Budget
Committee members with expiring terms responded that they are planning to serve our Budget Committee again
this upcoming fiscal year 2026-2027. Petrick mentioned that we are working on updating our Budget Message
and Local Budget forms with more detail so that they are easier to read and understand.

We had our preliminary Moody’s meeting on January 29" 2026. Assistant Coleman sent all financial
documents to them last week and we anticipate their Press Release on February 20" at 9:30AM. We will have
two hours to review or revise any statements before it goes public. Moody’s determines our bond rating for
shares that are purchased through the State’s Local Government Investment Pool.

Director Myers asked Chief Petrick if we have a job description for an Assistant Fire Chief. Director
Myers then asked if she had called Louise on the Civil Service Commission to let her know she was going to
appoint FF/Paramedic Jeff Mathia as the Assistant Fire Chief.

ONGOING BUSINESS — Director Myers mentioned that he has been emailing with our Attorney about a more
aggressive option for the consolidation between South Lincoln Ambulance and YRFPD.

OLD BUSINESS — None.

RESOLUTION - Director Myers moved to adopt the 2026-08 Food and Beverage Policy, Director Wagaman
seconded. Motion carried unanimously.
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CONSOLIDATION COMMITTEE - Director Wagaman briefed our Board on the consolidation committee
meeting where a copy of their Draft 190 Agreement that MacCulloch presented at our last regular board
meeting was discussed. Director Tracy asked if Seal Rock Rural Fire Protection District would be involved in
any of the consolidation, to which Central Oregon Coast Fire and Rescue Board President MacCulloch replied,
SRFPD would not be included in discussions due to a Resolution SRFPD made last year. Wagaman reminded
COCFR board members that we are not ready for consolidation committee meetings but that we would reach
out if or when the time comes.

DISBURSEMENTS - Financial reports were reviewed. President Myers asked if we moved the money into the
reserve funds that we adopted and allocated in our 2025-2026 Budget Year. Chief Petrick mentioned we would
be doing that this week once the Oregon State Treasurer processed all of the updates. Director Myers and Tracy
asked about the checks we had written to Shelby Knife to which Petrick responded there were some year-end
items we needed to review with him. Director Myers asked if we could move funds into our office and
administrative fund from the contingency fund, to which Petrick replied yes.

ADJOURNMENT - As there was no further business to discuss, the meeting adjourned at 12:16PM. Our

next Regular Meeting will be on March 9, 2026 at 10:30 AM.

Minutes written and prepared by

Frankie M Petrick

Director Director
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