YACHATS RURAL FIRE PROTECTION DISTRICT
2056 Hwy 101 N, PO BOX 1
YACHATS, OREGON 97498

Tel. 541-547-3266 Fax 541-547-4257
E-Mail: yrfpd@peak.org

WORKSHOP MINUTES
OCTOBER 22, 2025 AT 10:30 AM

CALL TO ORDER - Board Treasurer called the workshop to order at 10:31 AM.
QUORUM DETERMINED - Those present President Myers, Vice President Tracy,
Directors Hallahan, Wagaman and District Administrator’s Assistant Deborah Coleman.
GUESTS District Patron Paula D’ Alfonso.

NEW BUSINESS - Board Treasurer Ed Hallahan started the workshop by reminding
those present, the importance of our role in ensuring the continued funding of our Fire
District. Hallahan gave a short history about the ways a Fire District can raise and receive
money through grants, donations and levying taxes on real property. An Activist group
back in the 1990s got Measure 47 to pass which did not capture all the details of assessing
taxes on property values which then inspired Measure 50. Measure 50 passed by the voters
in 1997, which clarified the intention of Measure 47 was to limit the increases in real-estate
assessments to 3% per year. The issue that Districts who rely on property taxes face, is a
frozen fixed rate based on the maximum assed value of properties in 1995. Our District has
a permanent fixed rate of .28986 cents per thousand dollars which only generates around
$100,000 a year which is not sustainable for a Fire Department. Oregon Law allows for
districts to ask voters for an increase in their taxes paid locally through Local Option Taxes
to help with the costs involved in offering Fire & Rescue services to the community. The
maximum life on a Local Option Tax for operations is 5 years. Yachats Rural Fire
Protection District has two Local Option Taxes that are staggered to renew every 2-3 years.
Our total tax levy amount between the two LOTs is $2.20 per $1,000.00.

Hallahan spoke about some of the challenges we face when renewing those LOTs.
The biggest thing to consider is whether renewing at the same rate will be sufficient in
keeping our district funded over the next five years, taking into consideration any increases
in the cost of living and inflation. District Patron Paula D’ Alfonso asks about why Yachats
Rural Fire Protection District has not ever pursued an Equipment Local Option Tax.
Hallahan responded to say we were always able to use our existing resources from our
Operational LOTs and Grants to get new Equipment. With each renewal comes a need for
a different strategy. Strategy and communication in Hallahan’s opinion, are the biggest
obstacles we face as a Rural Fire District. What do we say to the people and how do we say
it? How do we communicate to the people? Hallahan reported that road signs and mass
mailings appear to have worked amazingly well in the past. The voter registration mailing
list could be provided to us through Lincoln County. The district is not allowed to spend
one penny to either encourage or discourage anything we put forth. We can publish a
factual newsletter that says effectively what’s in the ballot but we can’t encourage it. We
must allow the voters to make the decision.

District Patron D’ Alfonso asks if we can’t pay to have a statement in the voter’s
pamphlet. Hallahan responds to say that it can’t be public money; it would have to be
private funds. The Ballot Measure must also specify in bold letters that no public money
was used in the publishing of it. A director is not allowed to publicly depose any measure.
We can explain our needs and concerns in the ballot measure using facts. In example, we
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can state that we may not be able to keep our six full time Fire Fighter staff due to a
specific amount in shortage of funds. Director Wagaman spoke about a neighboring
District’s tactic in their latest ballot measure that explained their needs and concerns using
factual information.

Discussion was then held about the timeframes for each of our LOT renewals.
Myers asked if the first LOT was voted in 2021 or in 2023 to which the District’s Assistant
Coleman replied that yes, it is the same Local Option Tax that will be up for renewal in
2026. The one that failed in May of 2022 for $1.59 per $1,000.00 passed in the fall of that
same year 2022. Wagaman asked what it was that made the public decide to pass it later on
in 2022. Hallahan responded that it passed due to better communication with the
community furthering his point that 90% of the people don’t want to think about whether a
Fire Department is going to show up to their house in the event of a Fire, but that they also
don’t want to pay for that service. Director Tracy mentioned that voters thought a lot of the
tourist tax would go towards Fire Services however the City of Yachats had to go to the
State to apply for that tourist tax and have very specific parameters within their budget on
how they are allowed to allocate those funds which may or may not include Fire service.

Coleman asks the question about whether a .20 or .30 cent increase would be
sufficient to help our District avoid deficit mode in budget year 2026-2027. She further
asked the board to study our last three budget years to run numbers and figure out how
much of an increase we could ask for to ensure our Fire District’s operability. Director
Myers asked why each of the budget years within our 10-year spreadsheet and specifically
the last two budget years are not exact or close to what those budget years actually were.
Director Hallahan responded that this 10-year forecast was never meant to have exact
numbers, it is merely to help us make estimations based on 10% increases year over year.
Hallahan concluded our meeting suggesting that we schedule a few more tax training
workshops to go through our details and decide if we dare ask for an increase or if we go to
the ballot with just a renewal.
ADJOURNMENT As there was no further business the meeting adjourned at 12:03 PM.
Our next Regular Meeting will be on November 10, 2025 at 10:30 AM.
Minutes written and prepared by .

Deborah Coleman in lieu of Frankie M Petrick

Director Director
All meetings are open to the public and the public is invited to attend. Anyone who needs special

services to attend or participate in this meeting should call Frankie at 541-547-3266, preferably 48
hours in advance.
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